
Championing the neurodivergent cause



Neurodiversity : The current picture
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Source: Stockbridge and Smith (forthcoming) 2023



Neurodiversity : The current picture

Neurodivergent (diagnosed)
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Rather not say
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Which of the below best describes you?

N = 19720          n = 118 

Source: Stockbridge and Smith (forthcoming) 2023



Old vs new : Enter the spikey profile

Doyle, N., (2020): Neurodiversity at work: a biopsychosocial model and the impact on working adults Br Med Bull. 2020 Sep; 135(1): 108–125. doi: 10.1093/bmb/ldaa021
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Neurotypical Neurodivergent

Old…

…New
▪ Focus on the individual,

▪ Recognises strengths,

▪ Enables better support. 

▪ Stereotype based,

▪ Focus on weakness,

▪ Only enables generic support. 

*Data randomly generated

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7732033/


Discrimination : An unpleasant reality

Yes

24.8%

No

49.6%

Not Sure

26.0%

Reported witnessed career harm over the past year

▪ Professional discrimination evident,

▪ Loss of talent & human capital,

▪ Wide variety of causes including:

▪ Poor management,

▪ Lack of understanding within HR,

▪ Lack of proper support,

▪ Rigid recruitment practices,

▪ Failure to recognise potential.

Thinking back over the past year, can you think of a colleague, or colleagues, whose careers have been harmed, or who have been 

disadvantaged, by being neurodivergent?



Discrimination : A fear to disclose?

Yes

22.9%

No

77.1%

Reported level of disclosure to employer

If you have, or consider yourself to have, a neurodivergent condition, does your employer know?

▪ Less than 25% have told their employer about a 

diagnosis,

▪ Prevents access to help and support,

▪ Lack of disclosure almost certainly driven by a 

fear of discrimination and repercussions.



Discrimination : Social exclusion

Yes

42%

No

37%

Not sure/blank

21%

Do you believe that people with neurodivergent conditions are socially excluded at work?

Reported level of social exclusion

▪ Almost half reported being excluded,

▪ Cause of loneliness, mental health problems,

▪ Bullying, harassment, mistreatment,

▪ Safety concerns,

▪ Level likely varies depending on condition. 



Discrimination : Professional struggles

Yes

26%

No

48%

Not sure

26%

Thinking back over the past year, has your career been harmed, or have you been professionally disadvantaged 

because of your neurodivergence? 

Reported experienced professional discrimination

▪ Over a quarter experienced harm to their career 

in the last 12 months,

▪ Under-utilisation of staff and waste of potential,

▪ Low job satisfaction,

▪ Likely cause of talent leaving the industry.



Discrimination : Fair treatment for all
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Benefits : Acknowledged by most
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To what extent do you believe that a more neurodiverse workforce will impose costs or benefits with regards to:



Benefits : Overall view

Overall, and taking into account both costs and benefits, what do you believe is the likely outcome for the business 

of the employment, retention fair treatment and promotion of more individuals with neurodivergent characteristics?

▪ Over half (54.2%) report benefits from a neurodivergent workforce,

▪ Less than a fifth (12.7%) report costs,

▪ Significant potential to add value to the industry & business

16.9% 37.3% 32.2% 11.0%

1.7%
0.8%

Significant benefits Benefits Neither cost nor benefit Costs Significant costs Blank



Neuroinclusion : Righting the wrong
Legal Business Practical

▪ Disability legislation,

▪ ISM code,

▪ STCW,

▪ MLC,

▪ SMS,

▪ Business need,

▪ IMO Model courses,

▪ 3rd sector

▪ Informal accommodations,

▪ Professional knowledge,

▪ Diagnosis/ID need,

▪ Peer support,

▪ Technology adjustments,

▪ Leadership/Management 

support,

▪ Academic adjustments,

▪ Mentoring/Coaching,

▪ Working arrangements,

▪ Workplace design



Summary: Key takeaways

▪ Evidence of significant discrimination in all areas,

▪ Neurodiverse workforce already present,

▪ Benefits to business well understood by the workforce,

▪ Large under-utilised body of talent and human capital, 

▪ Major concerns with safety and mental health,

▪ Immediate action needed at all levels,

▪ Training -> Understanding -> Adjustments -> Benefit.



Be the change.

Hello@NeurodiversAtSea.org


